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Study on the capacity building for drug inspection of Changsha institute for
food and drug control by situation analysis method
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ABSTRACT: Objective To explore the basic strategy of the capacity building for drug inspection of Changsha by
situation analysis method. Methods Using the basic principle of situation analysis method, the strength, weakness,
opportunity and threat of Changsha Institute for Food and Drug Control were analyzed, and the strategies to
strengthen the construction of drug inspection capacity were proposed. Results Changsha Institute for Food and
Drug Control should improve the quality management to adapt to the new form, give full play to the traditional
advantages of testing, expand the testing qualification, and develop the characteristic inspection mode combined with
regional industrial. Conclusion Situation analysis method is simple and feasible to study the capacity building of
Changsha Institute for Food and Drug Control, which can provide references for the reform and development of
grass-roots institutes for food and drug control.
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Tab 2 Relevant policies to promote the development of biomedical industry in Changsha in recent years
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