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Application of lean management method to improve
laboratory management level
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ABSTRACT: The lean concept originated from Toyota Corporation of Japan. Lean management is an effective
management method to improve enterprise quality and efficiency. With the application of lean management in all
walks of life, modern laboratory management can also choose the management method suitable for each laboratory
based on the understanding of lean. This paper introduced seven lean management methods: process optimization,
quality control circle (QCC), total productive maintenance (TPM), visual management, safety inventory management,
standardized operation, 6S management, to help the laboratory to optimize the work flow, improve the work
efficiency, improve the staff's ability to analyze and solve problems. Visual management of reagent, the establishment
of the minimum safety stock to avoid backlog of inventory and dangerous chemicals safety hidden trouble, reduce
costs, ensuring the work quality and accuracy, improve staff literacy, eventually establish a safe, clean and orderly
working environment, achieve the integration of lean and quality management system, so as to achieve the goal of
continuous improvement of laboratory business capability and management level.
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Table 1 Comparison of effects before and after process optimization
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