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Plans and measures of infor mationization construction for procurement
supply chain of canteen

MA Li-Ying, MENG Tong, GUO Ya-Xin, ZOU Jian
(National Institutes for Food and Drug Control, Beijing 100050, China)

ABSTRACT: Objective To establish the food procurement information network for the canteen, so as to promote
the food traceability and food safety management. Methods The outstanding problems existed in the traditional
food procurement and the pros and cons of modern procurement management were analyzed, and the suitable
procurement mode for the canteen was then determined. Results By establishing supply chain platform, a complete
closed loop system was formed from the supplier evaluation, food raw material procurement, to quality inspection,
entering warehouse, ex-warehouse and inspection of the finished dinner. The food quality management of the entire
process could be realized through data retrieval. Conclusion Breaking the traditional procurement model and
establishing the procurement and supply chain mode according with the requirements of the current development can
be benefit to promote the safety management and quality control of canteen food. The food procurement chain
informationization construction can make the procurement transparent, which can avoid integrity risk effectively.
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(i ) Fig. 1 Approval flow chart of food raw material procurement
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