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Application of quality risk management in research and development proj ect
investigation phase of health food

ZHANG Dao-Xu', WU Zhi-Ang’
(Shenyang Pharmaceutical University, Shenyang 110000, China)

ABSTRACT: Quality originates from design, and the project investigation of health food research and devel opment
is a process of product design, which determines characteristics, morphology and other output properties of the
product. Therefore, it is necessary to identify and analyze the risks as far as possible in the project investigation phase,
and adopt appropriate risk response strategies according to the possibility and severity of the harms. In this paper, the
quality risk management was studied to investigate an effective method for quality risk management in research and
development project investigation phase of health food, so as to more effectively ensure the follow-up research and
development activities of the operability and product quality. It can provide a reference risk management model for
future health food research and development, and meet the realistic requirements of research and development of
health food quality risk management.
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Fig. 1 Risk identification during project investigation
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Tablel Possibility evaluation criteria of risk factors
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Table2 Severity assessment criteria of risk factors
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Table3 Risk assessment and control of project investigation
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Table4 Risk evaluation and control of plant sterol tablets

(L) ©) (R)
1 1 4 4
2 1 4 4
3 1 4 4
4 1 4 4
5 1 4 4
6 1 4 4
8 3 2 6
27
9 1 4 4
10 2 1 4 4
11 1 2 2
12 1 3 3
13 2 4 8
14 2 4 8
15 2 4 8
16 ' ' 2 3 6
17 1 4 4
18 ' 2 3 6
19 1 3 3
20 ' 1 4 4

21 1 3 3




11 ;o 4713

L) S (R)

22 1 3 3

23 1 3 3

24 , 2 3 6

25 1 3 3

26 ) 3 2 6

27 ) 2 2 4

28 1 3 3

29 1 4 4

30 1 3 3

31 1 3 3

32 1 4 4

33 1 4 4

34 2 4 8
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