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Quality management of health food manufacturing enterprises supplier

HUANG Ling’
(By-health Co., Ltd., Zhuhai 519040, China)

ABSTRACT: With the increasing competition among health food manufacturing enterprises, and in order to improve

product quality, enterprises should not only enhance their own quality management level, but also need suppliers to

provide high-quality products as a support. This paper took the experience of supplier quality management in our

enterprise as an example, to discuss the methods and practices of supplier selection, supplier audit, dynamic quality

monitor and supplier performance evaluation. By establishing the model and using statistical analysis method, each

step of the supplier management can be measured with quantitative indicators, which effectively avoids the subjective

evaluation, and forms a comprehensive, objective and scientific supplier management system.
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Table2 Content and its score of one aspect as an example

1 4
) , , . 3
3 , , 2
4 , , . 3
5 , , , )
6 ' 3
7 , , 2
8 ' ' 2
° , , , )
10 , 3

11 ) 1




6 : 2545

1-3 , ) )
(8 ’ , ,
9l 3
Minitab
3 RNBERENSEE (%-9 | L %
31 I E AR e T : UCL X = X bar+A; Re6.211; LCL X = Xbar-A,,
Shewhart 20 20 R=5.099, S UCL=B4, R=0.8131; LCL<=B3,
[10] R=0 ’ ’
(11 2 32 HEMEIIRZRENATEMN
(12 (center line, CL)
(up control line, UCL) (low control line, LCL) , Minitab ,
2
3 EURBKkoHIER
Table3 Themoisture data of a material
(%) _
(%) Xi S
X Xiz Xiz Xia Xis

1 5.6 5.2 5.9 5.7 5.4 5.56 0.270185
2 55 6 5.8 5.6 6.3 5.84 0.320936
3 5.7 5.7 5.9 6.3 5.6 5.84 0.279285
4 5.4 5.6 55 5.7 6.1 5.66 0.270185
5 5.6 6.5 55 5.4 5.7 5.74 0.439318
6 5.7 5.7 5.8 6.1 55 5.76 0.219089
7 5.8 5.4 5.7 5.6 5.9 5.68 0.192354
8 5.6 5.7 5.8 5.9 6 5.8 0.158114
9 5.4 5.8 59 55 7 5.92 0.637966
10 55 5.7 5.6 5.6 5.9 5.66 0.151658
11 5.6 5.8 5.6 5.9 54 5.66 0.194936
12 5.9 6 54 5 6 5.66 0.444972
13 5.2 5.5 5.6 5.7 5.3 5.46 0.207364
14 45 6 6.1 5.9 5.6 5.62 0.653452
15 5.7 5.6 5.9 6.2 5.6 5.8 0.254951
16 5.4 4.1 5.9 5.9 6 5.46 0.795613
17 5.2 5.1 6 55 5.6 5.48 0.356371
18 54 4.1 5.9 5.6 6.3 5.46 0.832466
19 55 5.8 5.9 6.2 4 5.48 0.864292

20 5.4 5.9 55 5.7 53 5.56 0.240832
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Fig.l  X-Scontrol chart of the moisture data of a material
LSL} ‘USL

— Overalll
— — - Within

33 RENENRIRSENTER

Potential (Within) Capability ’ ’ !
Cp 047
CPL 047 1
CPU 047
Cpk 047 )

[13].

40 44 48 52 56 60 64 68 ’

Fig. 2 Process capability analysis for the moisture control of a
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Table4 Theform of supplier evaluation
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