6 12 Vol. 6 No. 12
2015 12 Journal of Food Safety and Quality Dec. , 2015

mOEF, KA, hEE 2 R HER

( , 210001)
# = Br &
3 : ,
“ZR
gip
KA ; ; ; :

Study on performance management improvement strategy of the third-party
food inspection or ganizations

CHEN Lei", ZHANG Rui, SHEN Chong-Yu, WU Bin, CHEN Guo-Qiang

(Animal, Plant and Food Inspection Center of Jiangsu Entry-Exit Inspection and Quarantine Bureau,
Nanjing 210001, China)

ABSTRACT: Objective To establish a new closed-loop performance management system. Method By
combining the advantages of 3 key performance management methods of management by objectives, the
balanced scorecard and key performance indicators, and based on the third-party food testing organizations
current performance management major problems found in field research, this study put forward on the
improvement strategy to resolve the organizational performance problems. To establish a closed-loop
performance management system, which was based on work processes and job analysis, directed by the
strategy development goal, and supported by the theory of balanced scorecard and key performance
indicators. Results The new performance management system achieved remarkable success in improving
strategy execution, optimizing internal work processes, changing employee performance behavior and
promoting the overall promotion and other aspects of corporate performance. Conclusion The new
performance management system has effectively solve the main problems that exist in the current
performance management and help organizations integrate all resources and focus on achieving strategic
objectives, especialy in the key areas of technology innovation, quality testing, customer service success etc.
It plays an important role in helping organizations to enhance core competitiveness in order to respond the
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dual challenges of competition at home and abroad as well as in the restructuring and development of
themselves.

KEY WORDS: third-party food inspection organizations; performance management; objective management;
balanced scorecard; key performance indicators
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Fig. 1 Performance management system
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Tablel The scorecard of technology research and development department
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