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Research on risk management and control of dairy testing laboratory

LI Xue-Jing, FU Li-J ing*, LIU Ping-Ping, WANG Jia, SHI Li-Feng, LIU Zhi-Guo, LIN Li-Min,
MA Wen-Li, SONG Xiao-Dong

(Inner Mongolia Mengniu Dairy Industrial Co., Ltd., Hohhot 011517, China)

ABSTRACT: The dairy testing laboratory must carry out risk management scientifically and effectively. A systematic,

complete and highly implemented risk management process should be established. According to the changes of the

internal and external environment, we should strengthen the level-by-level inspection of the entire inspection process,

strengthen the identification, analysis, evaluation and prevention of many risk points during the operation of the

laboratory, and continuously identify and update risks. We should take effective risk control measures to avoid and

reduce laboratory management and quality risks, and promote the continuous improvement of laboratory management.
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Table 1 Criteria for assessing the likelihood of risk
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Table 2 Assessment criteria for the risk occurrence frequency
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Table 3 Criteria for assessing risk severity
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Table 4 Risk levels and countermeasures
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